












South Plains Water Supply Corporation  
 Board Agenda Item 
 January 18, 2024 
Item                                                                                                                                                             
 
GC 1 Status Update Regarding Insurance for the Corporation 
 
 
 
 
 
 
 
 
 
 

This will be a verbal discussion. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board Action 

 Moved by: Seconded by:   Action Taken: 
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GC 2 Status Update Regarding STM Application 
 

 
 
 
 
 
 

This will be a verbal discussion. 
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GC 3 Other Items 
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 Board Agenda Item 
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SM 1 Status Update on Grant Application  
 

 
 
 
 
 
 

This will be a verbal discussion. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board Action 

 Moved by: Seconded by:   Action Taken: 



South Plains Water Supply Corporation  
 Board Agenda Item 
 January 18, 2024 
 
Item                                                                                                                                                             

SM 2 Board Discussion Regarding the PUC Request for the SPWSC to Assume a 
Temporary Manager Role 

 

 

SUMMARY: 
 

The PUC has contacted the SPWSC regarding the status of Central States Water (CSW) request to 
withdraw as Temporary Manager of the Smith Family System. Based on their request to withdraw, their 
last day as Temporary Manager is March 29th, 2024. Based on our anticipated schedule of assets sale of 
the Smith Family system, we could be the temporary manager for several months. As Temporary 
managers, we would assume all responsibility for the system's operation, customer service, and billing 
for this period.  
 
We would assume the current rates are in place until the transfer of assets. By assuming this 
responsibility, we would be allowed to learn more about the system and its operation. 
We believe another advantage would be more favorable consideration by the TWDB regarding our 
current grant application. 
 

RECOMMENDATION: 
 
We request that the Board authorize staff to move forward and work with the PUC and the TWDB to 
transition from SCW to the SPWSC. In addition, we ask that the Board include in this authorization to 
begin finding professional services for Contact O&M and Customer Service and billing. This would also 
include any other third-party service such as but not limited to Lab Testing, transfer of utility accounts, 
and any other service required. To operate and maintain the system. 
 
All contracts would be brought before the Board for consideration and approval. 
 
 

 

 

 

Board Action 

 Moved by: Seconded by:   Action Taken: 
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 Board Agenda Item 
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Item                                                                                                                                                             
 
SM 3  Board Discussion and Authorization Process for Retaining O&M Contract for 

Customer Services and Billing Services 
 
 
 
 
 
 
 
 
 
 

This will be a verbal discussion. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board Action 

 Moved by: Seconded by:   Action Taken: 
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 Board Agenda Item 
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Item                                                                                                                                                             
 
SM 4 Board Discussion Regarding a Request for Proposal (RFP) for Operations 

Contract for Customer Services and Billing 
 
 
 
 
 
 
 
 
 
 

This will be a verbal discussion. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board Action 

 Moved by: Seconded by:   Action Taken: 
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SM 5 Other   
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BD 1    Other Items 
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